
Sprint Retrospective Meeting Minutes 
Attendees:  Ryan Blanco, Chris Medina, Nicholas Llontop, Roy Molina 
Start time: 11:00AM 
End time: 12:00PM 
 
What Went Right: 
We were able to create a simple GUI using Streamlit that allows users to send messages to a 
chatbot that was built using OpenAI. Additionally, users can upload PDFs that are scanned and 
fed to the chatbot in order to generate responses. 
 
What Went Wrong: 
Nothing went wrong during this sprint. While there is still a bit of complication with our 
schedules, we were able to figure it out and create an effective communication strategy for our 
project. 
 
Team Performance: 
The team’s performance has been great, everyone is involved with the project to the best of 
their capabilities and is willing to put in the effort to create a genuine product. 
 
Product Quality: 
As of right now, the product is still in the prototyping phase where we are figuring out which kind 
of AI language model we plan to use as different models have different restrictions and different 
costs. 


